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1. COMPANY PROFILE 
The Government of Khyber Pakhtunkhwa (GoKP) has been working over the last few years to develop 

institutional structure for urban renewal, which is responsive to the 21st century with a focus initially on 

Peshawar. Peshawar is a city of over 1.6 million with the population expected to increase to 3 million by 

2030. 

One of the major problems in urban mobility is the lack of quality transport, which hinders economic 

development, and impacts the quality of life on daily basis. The current provision of transport is mainly 

provided by informal public transport facilities composed mainly of large and medium size buses and 

popular pick-ups. These provide 70% of the total transport demand but represent only 43% of the traffic. 

The bus fleet is in decay, bus stops are rudimentary, ticketing system is obsolete; operators compete for 

passengers worsening congestion and impairing safety particularly for female and young passengers. 

The organizational framework for urban transport is fragmented with overlapping responsibilities between 

provincial and local/district level with at least 14 departments/ agencies involved with their own priorities. 

Transforming transport as part of urban renewal can assist and act as incentive for inward investment and 

economic regeneration. 

CDIA (City Development Initiatives for Asia) in 2014 provided support to the GoKP to assist with the 

institutional legislation and framework and link the Peshawar BRT to ADB financing. This was completed in 

December 2014, this TA (Technical Assistance) provided to GoKP with draft Legislation and supporting 

documentation for the establishment of the Khyber Pakhtunkhwa Urban Mobility Authority (KPUMA) and 

the TransPeshawar Company (TPC). 

As a result of the above the Government of Khyber Pakhtunkhwa (GoKP) in order to take a strategic 

approach to urban development including the introduction of a modern BRT system, has put in place a 

robust institutional framework. The GoKP has streamlined the institutional framework by passing 

legislation in the Provincial Assembly establishing Khyber Pakhtunkhwa Urban Mobility Authority (KPUMA) 

and the TransPeshawar Company (The Urban Mobility Company). KPUMA has province-wide remit and is 

responsible for the development of policies and regulations, planning, coordination, project preparation 

and funding for all projects related to urban transport system including mass transit, parking, non-

motorized transport (NMT) etc. KPUMA board includes representatives from all major municipal and 

provincial government agencies.  

TransPeshawar (The Urban Mobility Company) "the Company" was incorporated on February 09, 2017 as 

a company limited by guarantee under section 42 of the Repealed Companies Ordinance, 1984 (Repealed 

with the enactment of the Companies Act, 2017 on May 30, 2017).  The primary object to carry out the 

project implementation, management and maintenance of urban rapid transit project in Peshawar 

(Peshawar Sustainable Bus Rapid Transit Corridor Project), assigned by the Khyber Pakhtunkhwa Urban 

Mobility Authority (KPUMA) for the benefits of public at large, organize training programs for selected bus 

operators and bus drivers.  The Company is wholly owned and controlled by the Government of Khyber 

Pakhtunkhwa. 
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2. VISION AND MISSION STATEMENTS 
To enhance the urban mobility of residents of Peshawar through bringing new standards for public transport to the 

residents of Peshawar, we have the following mission, 

 

For this, the system will be accessible for all, and the service standards provided will be consistent with the contract 

conditions as set by TransPeshawar. All Company staff will work as a single unified team where the end results speak 

for themselves. For this to be achieved all staff members will support each other, respect each other’s views and 

make decisions which are based on fact and in the best interests of the passenger market – our customers, who 

ultimately, we are here to serve. 

3. STATEMENT OF ETHICS AND BUSNIESS PRACTICES 
To conduct ourselves professionally in a courteous manner consistent with the following guidelines:  
 

i. Deliver the Declared Project on behalf of KPUMA for the overall benefit of the residents. For the infrastructure 
and system components, quality of construction and equipment will ultimately determine ongoing maintenance 
costs. Therefore, quality starts from day one of the construction and system component procurement contracts.  

ii. Our minds are focused on efficiency where we minimise/eliminate the need for operating subsidies by ensuring 
a financially sustainable preventative maintenance program is implemented and maintained, ensure passenger 
demand is robust and increases over time and ensure unnecessary overheads are eliminated. 

iii. We ensure public safety, convenience, accessibility and comfort is the priority for all. For this, we will ensure the 
provision of high quality and reliable transit services at all times. 

iv. We will always remain customer focused and work in partnership with the community. They are the essence of 
our existence and we will engage with them as necessary to (i) understand their needs, (ii) identify future 
opportunities for market growth and (iii) build the trust needed to enable our services to become the first mode 
choice of transport by all, irrespective of economic or social standing.  

v. Our Company services and operations are efficient, while using the most appropriate technology, equipment and 
service planning available. In helping build customer satisfaction and trust levels, we will readily accept new 
innovations in technologies, communications, and processes to ensure efficiency and a customer focus. 

vi. We will use the results of regular customer feedback and survey results to improve our services, ensure high level 
of customer and community satisfaction is maintained. 

vii. We will maintain a creative and safe workplace where each team member has the opportunity to excel. 
viii. We will recognise and reward the efforts of our team members who excel in delivering on our nominated values, 

code of conduct and operating philosophy. 
ix. We are an equal opportunity employer. 

“TransPeshawar operates as a cohesive, transparent and professional company to provide a safe, affordable, financially 

sustainable and efficient public transport system for Peshawar and which places the needs of the passenger as our top 

priority”.  
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4. CODE OF CONDUCT. 
Our code of conduct reflects to a large degree, our level of commitment to our mission and our values. The key 
metrics are: 

i. Commitment to service – at all times we commit ourselves to delivering our Vision and adherence to our values. 
If we observe an emerging event which will or may have a negative impact on our performance or on that of the 
passengers, we let our fellow team members know so that appropriate measures can be taken to address the 
matter. 

ii. Accountability- let us all acknowledge our responsibility to assist in achieving our Vision. Each has a role to play 
and for this, we are accountable for our actions or non-actions. Therefore, be proactive and seek to deliver 
excellence in every-thing we do. 

iii. Law abiding – we all comply with the local and National laws and regulations both in spirit and to the letter. In 
this respect, we conduct our business with honesty and integrity. 

iv. Leadership – we have the opportunity to provide leadership in managing the first ever third generation BRT 
system in South Asia. Let us not waste this opportunity. For the company, team leadership will be inclusive and 
as per our values so that all are encouraged to excel in their specific areas of responsibility.  

v. Understanding – we will strive to fully understand the latest best practice standards of urban mobility planning, 
implementation, operations, monitoring and maintenance. For this, we shall convene regular team training 
sessions where latest trends and innovations are shared so that where relevant, such innovations can be applied 
to our operations.  

vi. Trust – we as professionals require trust and must offer it in return. It is a two-way street. For this, honesty is the 
underpinning principle we will follow in order to maintain this trust. If we are not aware of an issue, or are not 
able to find an answer to a problem or an issue, admit it and in accordance with our Company values, the relevant 
assistance will be provided in a co-operative and inclusive manner as per our Company values.  

vii. Empathy and Tolerance – for many of us, a financially sustainable third generation BRT system is a new 
experience. So, let us all recognise this and display the degree of empathy and tolerance needed during the initial 
period of Company establishment and BRT operations so that we are all able to work with the necessary 
commitment, be innovative and results oriented. 
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5. CORE VALUES 
Our values are simple. By adhering to them, we can achieve our mission, and be a respected entity. They are: 

i. Integrity and respect – act with integrity at all times. We treat others in our team and our customers (the 
passengers) as we would like to be treated ourselves. With integrity and respect, irrespective of our gender or 
our position within the Company team. The same applies to the passengers on our services.  

ii. Fact not fiction drives our decisions – Rely on real facts at all times. If we do not know the answer to an issue – 
admit it and then commit to undertake the necessary assessment to obtain the answer. Then, there is a justifiable 
case for the decision to be made.  

iii. Innovation – innovation will drive the Company forward. We do not rely on previous out of date data, processes, 
or technology. We will be at the forefront of these aspects in accordance with the National Transport Policy and 
be a leading light for urban mobility related entities in Khyber Pakhtunkhwa.  

iv. Results oriented – focus on the needs of the passenger at all times as ultimately our success will be determined 
by, growth of passenger numbers, mode share and passenger satisfaction levels. This will also assist in 
maintaining the financial sustainability of the system and a lack of reliance on subsidies for operations. 

v. Teamwork and seamless communication - this is essential if we are to optimise our results. For this, we help each 
other where required and engage in seamless communication where all data and information is to be shared 
across the team willingly and in a timely manner. We do not condone the mindset that “knowledge is power”. If 
assistance is required, we encourage all team members to ask so that the answers and solutions are derived and 
everyone benefits. 
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6. CORPORATE INFORMATION 
 

BOARD OF DIRECTORS    COMPANY SECRETARY 
 

                

    

 

 

 

 

 

 

 

Mr. Shahab Ali Shah  

  Chairman BoD 
Mr. Muhammad Aamir Noor, ACA 

T: +92-91-2621393-5 
Mr. Riaz Khan Mehsud  

  Ex Officio, Non-Executive Director 
 

Mr. Amer Latif  

   Ex Officio, Non-Executive Director 
 

Ms. Fayyaz Ali Shah  

   Ex Officio, Non-Executive Director 
 

Mr. Basharat Ahmad 

   Ex Officio, Non-Executive Director 
 

Mr. Abbas Majeed Khan Marwat  

   Ex Officio, Non-Executive Director 
 

Mr. Muhammad Ali Asghar  

   Ex Officio, Non-Executive Director 

 

Mr. Abdul Basit 

   Ex Officio, Non-Executive Director 

 

Mr. Zubair Ali  

    District Nazim/ Mayor Peshawar 
 

Mr. Dilroze Khan 

    Independent Director 
 

Mr. Isaac Ali Qazi 

    Independent Director 
 

Mr. Muhammad Ishfaq Khattak 

    Independent Director 
 

Mr. Fayyaz Ahmad Khan 

    Executive Director 
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REGISTERED OFFICE         

1st Floor, KPUMA Building, Main BRT Depot, Near NHA Complex, Chamkani, Peshawar, Pakistan.          

T: + 92-91-2621393-5 

www.transpeshawar.pk 

CHIEF FINANCIAL OFFICER 

 Mr. Safdar Shabir Awan, FCA 

 T:  +92-91-2621393-5 

AUDITORS 

PKF F.R.A.N.T.S Chartered Accountants 

8th Floor, State Life Building, The Mall, Peshawar Cantt, Pakistan 

 Tel: +92-91- 5279691                    

BANKERS 

Bank of Khyber (BoK) 

National Bank of Pakistan  

LEGAL ADVISOR  

Mr. Waseem Ud Din Khattak 

Flat No. 5, 3rd Floor, Tasneem Plaza, 

Peshawar Cantt. 

T:    +92-3339400366   
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7. BOARD AND BOARD COMMITTEES’ MEETINGS AND ATTENDANCE 
 

7.1 Board of Directors Meetings and 

Attendance: 
 

The Board of Directors held four (04) meetings during the 

year ended June 30, 2022 to oversee the activities of the 

Company. The attendance record of Directors at the 

meetings are as follows; 
 

Director Name Attendance 
Additional Chief Secretary 4/4 

Commissioner Peshawar 3/4 

Secretary Transport and Mass Transit 
Department 

3/4 

DG Peshawar Development Authority 3/4 

Additional Secretary Finance 3/4 

Chief Economist 2/4 

SSP Traffic 4/4 

Executive Director, Urban Policy Unit  2/4 

Mr. Dilroze Khan 2/4 

District Nazim (Additional charge 
with DC Peshawar) 

3/4 
 

Mr. Isaac Ali Qazi 3/4 

Dr. Rashid Rehan  3/4 

CEO TransPeshawar 4/4 

Mr. Muhammad Ishfaq Khattak 0/4 

  

 Audit Committee Meetings and Attendance 
  

The Board Audit Committee held two (02) meetings during 

the year ended June 30, 2022 
 

Director Name Attendance 

Mr. Dilroze Khan 2/2 

Secretary Transport & Mass Transit 2/2 

Mr. Isaac Ali Qazi 1/2 

Additional Secretary Finance 2/2 

 

Salient Features and Terms of Reference of Audit 

Committee 
 

The Audit Committee is, among other things, responsible for 

recommending to the Board of Directors the appointment of 

external auditors by Company’s shareholders and considers any 

questions of resignation or removal of external auditors, audit 

fees and provision by external auditors of any service to the 

Company in addition to audit of its financial statements. In the 

absence of strong grounds to proceed otherwise, the Board of 

Directors acts in accordance with the recommendations of the 

Audit Committee in the following matters: 

o Recommend to the Board of Directors the appointment of 

external auditors, their removal, audit fees, the provision 

by external auditors of any service to the Company in 

addition to audit of its financial statements. The Board of 

Directors shall give due consideration to the 

recommendations of the Committee in all these matters 

and where it acts otherwise, it shall record the reasons 

thereof. 

o Determination of appropriate measures to safeguard the 

Company’s assets.  

o Review of quarterly, half-yearly and annual financial 

statements of the Company, prior to their approval by the 

Board of Directors.  

o Facilitating the external audit and discussion with external 

auditors of major observations arising from interim and 

final audits and any matter that the auditors may wish to 

highlight (in the absence of management, where 

necessary). 

o Ensuring co-ordination between the internal and external 

auditors of the Company.  

o Review of the scope and extent of internal audit and 

ensuring that the internal audit function has adequate 

resources and is appropriately placed within the 

Company.  

o Consideration of major findings of internal investigations 

of activities characterized by fraud, corruption, abuse of 

power, criminal activities, and management's response 

thereto. 

o Determination of compliance with International Financial 

Reporting Standards as applicable in Pakistan and other 

relevant statutory requirements including SROs, 

notifications and departmental orders where applicable. 
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o Monitoring compliance with best practices of Public 

Sector Companies (Corporate Governance) Rules, 2013 

and identification of significant violations thereof. 

o The details of all related party transactions shall be placed 

before the Committee and upon recommendations of the 

Committee, the same shall be placed before the board for 

review and approval. 

o The related party transactions which are not executed at 

arm’s length price / fair market values shall also be placed 

separately at each board meeting along with necessary 

justification for consideration and approval of the board 

on recommendation of the Committee. 

o Assess and analyze all critical accounting policies and 

practices, compliance with the practices of code of 

corporate governance, compliance with financing terms, 

Statutory filings etc. 

o Review of all alternative treatments of financial 

information within generally accepted accounting 

principles related to material items that have been 

discussed with management, ramifications of the use of 

such alternative disclosures and treatments, and the 

treatment preferred by the independent auditor. 

o Other material written communications between the 

independent auditor and management, including, but not 

limited to, the management letter and schedule of 

unadjusted differences. 

o At least annually, obtain and review a report by the 

independent auditor. 

o In consultation with the independent auditor and the 

internal audit function, review the integrity of the 

company’s financial reporting processes. 

o Periodically review the adequacy and effectiveness of the 

company’s disclosure controls and procedures and the 

company’s internal control over financial reporting, 

including any significant deficiencies and significant 

changes in internal controls. 

o Review analysis prepared by management and the 

independent auditor setting forth significant financial 

reporting issues and judgments made about the 

preparation of the financial statements, including analysis 

of the effects of alternative.  

o Review, with management, the company’s finance 

function, including its budget, organization, and quality of 

personnel. 

o Conduct an annual performance assessment relative to 

the audit committee’s purpose, duties, and 

responsibilities outlined. 

o Assess and analyze that sufficient system and risk 

management framework is in place to manage both the 

strategic and operational risks and operating sufficiently 

and effectively to identify new or emerging risks and 

communicate properly. 

o Perform any other activities consistent with this charter, 

the company’s bylaws, and governing laws that the board 

or committee determines are necessary or appropriate. 

7.2 Nomination Committee Meetings and 

Attendance 
The Board Nomination Committee held one (01) meeting 

during the year ended June 30, 2022. 
 

Director Name Attendance 

Additional Chief Secretary (Chairman)  1/1 

Mr. Dilroze Khan 1/1 

District Nazim (Additional Charge with 
DC Peshawar) 

1/1 

 

Salient Features and Terms of Reference of 

Nomination Committee 
o To review the structure, size and composition (including 

the skills, knowledge, experience and length of service) of 
the Board at least annually and make recommendations on 
any proposed changes to the Board to complement the 
Company’s corporate strategy.  

o To develop a panel of experts and to identify individuals, 
based on minimum eligibility criteria and qualification, to 
become independent members of the Board and to make 
recommendations to the Board in this regard. 

o To assess the independence of independent non-executive 
Directors. 

o To make recommendations to the Board on succession 
planning for Directors, in particular, the Chairman and the 
Chief Executive Officer  

o To review and make recommendations to the Board on 
appointment of members of any other Board Committee, 
including appointment of market experts/professionals, as 
mandated by the Board.  

o Keep under review the leadership needs of the 
organization, both executive and non-executive with a view 
to ensuring the continued ability of the organization to 
compete effectively in the marketplace; to arrange 
orientation and training programs for members of the 
Board.  

o To devise remuneration policies and remuneration for the 
directors and market experts/professionals.  

o To carry out any other function that may be mutually 
agreed upon by the Committee and the Board. 
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7.3 Procurement Committee Meetings and 

Attendance 
The Board Procurement Committee held meeting during 

the year ended June 30, 2022. 

Director Name Attendance 

DG Peshawar Development Authority 1/1 

Mr. Dilroze Khan 1/1 

Mr. Fayyaz Ahmad Khan (CEO)   1/1 

Executive Director Urban Policy Unit 1/1 

   

Salient Features and Terms of Reference of 

Procurement Committee 
o Serves as an advisory forum to suggest measures to 

streamline the procurement of goods and services. 
o Review and recommend special cases of procurement 

referred by procurement committee of the management 
for seeking directives of the Committee. 

o To ensure higher level of fairness, transparency, 
integrity, economy and effectiveness for all procurement 
to fulfil the requirements within the KPPRA Rules and 
ADB procurement guidelines or other donor agencies as 
the case may be.  

o Identify, review and approve new and innovative 
procurement practices/ strategies to strengthen, 
streamline and speedup the procurement process to 
achieve value for money in delivering the corporate 
strategies and strategic priorities.  

o Review and approve annual procurement plan. 
o Review and approve RFP, Tender Documents for 

projects/tenders which are beyond the limit of 
management of the Company. 

o Periodically review to ensure that the procurements 
made within limit of management of the Company, over 
the period, have followed the principles of transparency, 
economy, value for money and accountability. 

o To review and recommend the financial thresholds 
relating to procurement/contracting of goods, works and 
services. 

o To recommend contract award, contract amendments 
for the procurement of goods, works or services on 
periodic basis to the Board of Directors which are beyond 
the limits of management of the Company. 

o To review the performance of contractors, suppliers and 
consultants who have provided works, goods and 
services on periodic basis. 

o Assign any other tasks assigned by the Board of Directors 
of TransPeshawar.   

7.4  HR Committee Meetings and Attendance 
The Board Human Resource Committee held one (01) 

meeting during the year ended June 30, 2022. 
 

Director Name Attendance 

Mr. Isaac Ali Qazi 1/1 

Commission Peshawar 0/1 

Secretary TMTD  1/1 

Mr. Fayyaz Ahmad Khan (CEO) 1/1 

 

Salient Features and Terms of Reference of Human 

Resource Committee 
o Finalization of Company Organogram 
o Job descriptions, person specification, recruitment plan, 

selection criteria, advertisement 
o Salary component in Company budget 
o First version of HR policies and procedures 
 

7.5 Finance Committee Meetings and Attendance 
The Board Finance Committee held one (01) meeting 

during the year ended June 30, 2022. 
7.6  

Director Name Attendance 

Mr. Dilroze Khan 1/1 

Dr. Rashid Rehan 0/1 

Chief Economist 1/1 

Additional Secretary Finance 1/1 

Mr. Fayyaz Ahmad Khan (CEO) 1/1 
 

Salient Features and Terms of Reference of Finance 

Committee 

o Financial rules and powers of the Company’s management. 
o Budget of the Company. 
o Allocation of one-line budget in Finance Department for 

the next three fiscal years. 
o Bank account opening.  

o Recommend any financial, accounting and allied matter to 
the Board for its approval.  

  

7.7 Operations & Strategy Committee Meetings and 

Attendance 
One meeting was held of the Board Operations & 

Strategy Committee held during the year ended June 30, 

2022. 

Director Name Attendance 

Secretary Transport 1/1 
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SSP Traffic 0/1 

Mr. Isaac Ali Qazi 1/1 

Dr. Rashid Rehan 1/1 

Mr. Fayyaz Ahmad Khan (CEO) 1/1 

 

Salient Features and Terms of Reference of 

Operations & Strategy Committee 

o Serves as an advisory forum to suggest measures to 
streamline company operations to meet company 
objective. 

o Review the operational policies of the company.  
o Review and approval of agreements to be signed with 

Government departments.  
o Review of Fare policies for Bicycle and buses. 
o Review of Declared Conditions of KPUMA for Peshawar 

BRT. 
o Review of Declared Conditions of Women Bus Project in 

Mardan and Abbottabad. 
o Review of Penalty Notification for ZU System. 
o Review of Code of Conduct for Passengers. 
o Review of Uniform for Peshawar BRT staff. 
o Review of Policy on Restricted Usage of Corridor. 
o Review of Route Map and stations names for Peshawar BRT 

and ZU Cycles.  
o Review of Power Delegation to Chief Executive Officer of 

TransPeshawar.  
o Review of policy for card registration and ZU Cycle 

Membership Policy. 
o Review of Policy for notification of procedures regarding 

collection of Challan. 
o Review of policy regarding route permit of Peshawar BRT. 
o Review of policies regarding advertisement and 

commercial revenue generations.  
o Review of policies related to complaint management 

system, lost and found, and card lost policies. 
o Review of operational performance of bus operations, 

company operations and Declared Conditions of KPUMA.   
o Review of polices regarding efficient operation which 

includes buses and bicycles.  
o Any other task assigned by the Board of Directors of 

TransPeshawar. 
 

7.8 Risk Management Committee Meetings and 

Attendance 
No meeting was held of the Board Finance Committee 

held during the year ended June 30, 2022. 

 

Salient Features and Terms of Reference of Risk 

Management Committee 

o advise the Board on the company’s overall risk appetite, 
tolerance and strategy, taking account of the current and 
prospective macroeconomic and financial environment 
and drawing on financial stability assessments that may be 
relevant for the company’s risk policies. 

o Assess and analyze that a sufficient system and Risk 

Management Framework is in place to properly classify 

risks, their likelihood (from rare to certain), their 

consequence severity (from negligible to catastrophic) and 

an efficient strategy for timely communication.  

o oversee and advise the board on the current risk exposures 
of the company and future risk strategy.  

o in relation to risk assessment and subject to overlap with 
the audit committee:  
 keep under review the company’s overall risk 

assessment processes that inform the board’s decision 
making, ensuring both qualitative and quantitative 
metrics are used;  

 review regularly and approve the parameters used in 
these measures and the methodology adopted; and 

 set a standard for the accurate and timely monitoring 
of large exposures and certain risk types of critical 
importance. 

o review the company’s capability to identify and manage 
new risk types [in conjunction with the audit committee]. 

o review reports on any material breaches of risk limits and 
the adequacy of proposed action. 

o keep under review the effectiveness of the company’s 
internal financial controls and internal controls and risk 
management systems and review and approve the 
statements to be included in the annual report concerning 
internal controls and risk management. 

o review the adequacy and security of the company’s 
arrangements for its employees and contractors to raise 
concerns, in confidence, about possible wrongdoing in 
financial reporting or other matters. The committee shall 
ensure that these arrangements allow proportionate and 
independent investigation of such matters and appropriate 
follow up action. 

o review the company’s procedures for detecting fraud. 
o review the company’s procedures for the prevention of 

bribery. 

o Any other tasks assigned by the Board of Directors of 
TransPeshawar. 
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8. ORGANIZATIONAL CHART 
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9. CHAIRMAN’S MESSAGE 
Peshawar, the Provincial capital of Khyber Pakhtunkhwa, is home to millions 

of people. With rapid urbanization, there was a need for improved and 

efficient public transport system which would also aid to lessen the load of 

traffic on the roads. It is evident from research that quality urban transport 

service contributes to social inclusion, better employment opportunities, and 

urban regeneration by increasing people's mobility. 

The Government of Khyber Pakhtunkhwa (GoKP), with its dedication, 

commitment and in the best interest of public, initiated Peshawar Bus Rapid 

Transit (BRT) project in collaboration with Asian Development Bank to revamp 

the existing transport system. The project is a major undertaking not just in the development of the physical 

infrastructure of the city but also as a catalyst for urban regeneration and economic growth. This state-of-

the-art, universally-accessible bus rapid transit system has replaced the old, orthodox, unsafe transport 

system which failed to cater to the requirements of the urban population of the city, especially the weaker 

segments of society such as women, children, the elderly and people with disabilities.  Currently the project 

is catering to more than 250,000 passengers every day, 25% of whom are women. As a result, to 

overwhelming response from the public, Government of Khyber-Pakhtunkhwa will announce further routes 

in Peshawar for which additional state of the art busses will soon reach Peshawar. The Project has also 

gained international recognition on multiple forums, and is becoming a role model for other cities.  

 

The Board and its committees have been performing their role of Corporate Governance and providing the 

Company with excellent strategic direction with great pragmatism, business acumen and diligence. 

 

On behalf of the Board, I also acknowledge with gratitude the outstanding efforts of our management, 

employees and partners in contributing toward this mega project and transforming it into one of a world 

class Bus Rapid Transit (BRT) system.    

 

As a Chairman of the Board of Directors of TransPeshawar, I believe that this mega public transport project 

will change not only the face but also the future of Peshawar. I am confident that this will be a valuable 

asset serving the future generations to come and reflect Peshawar as a modern 21st-century city. 

 

 

 

 

Mr. Shahab Ali Shah 

Chairman 
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10. CHIEF EXECUTIVE’S MESSAGE 
 

It gives me immense pleasure to present the fourth annual report of 

TransPeshawar (TP). I feel privileged to be one of the pioneer employees of this 

organization, leading a team of 61 valuable employees and several outsourcing 

partners. It has been exciting to see TransPeshawar’s exceptional growth during 

the past few years while overcoming all kinds of challenges. After the successful 

inauguration of BRT Peshawar on 13th August, 2020 the system proved to be a 

great initiative for providing safe, affordable, inclusive and reliable transport for 

the residents of Peshawar. 

Zu Peshawar has reshaped the City’s mobility landscape with special focus on 

inclusion and accessibility. It replaced an outdated and unregulated transport 

system, which failed to meet the needs of the citizens, especially the vulnerable segments such as women, 

children, people with disabilities and the elderly. At present, Zu Peshawar transports over 250,000 passengers 

on a daily basis, 25% of whom are women. The increase in number of female passengers from 2% to 25% is 

testament to the acceptability & popularity of the service. TransPeshawar is also providing female with 

employment opportunities, with 10% of BRT staff being female in an industry used to have no female 

employment.    

This 3rd Generation Bus Rapid Transit is first of its kind in Pakistan which offers several unique features such as 

environment-friendly hybrid diesel-electric buses, Bicycle Sharing System (last mile connectivity through 

bicycles) and a Mobile App which allows passengers to plan their journeys, view real-time location of 

buses/bicycles and pay their fares.  

Besides gaining tremendous popularity among the people of Peshawar, Zu Peshawar has also achieved several 

international recognitions. Zu Peshawar received the Gold Standard BRT Award, making Pakistan the first 

Country in the sub-continent and 7th in the world with a Gold Standard BRT. The project also received an 

honorary mention in the Sustainable Transport Awards 2022, by ITDP. Zu Peshawar has been selected among 

the five finalists for Prize for Cities Award by World Resources Institute (WRI), where a total of 260 projects of 

175 cities from 65 countries contended. In addition, Zu Peshawar also received Best Smart Ticketing Program 

Award from Transport Ticketing Global.  

In a short duration of 2 years since operation we increased from 1 to 10 routes and the daily ridership increase 

from under 100,000 to over 250,000, which is a remarkable achievement. Peshawar BRT is becoming a role 

model and industry experts around the globe are approaching us to share our successes and lessons learned.  

As a Chief Executive Officer, I sincerely hope and wish that together with the support of Government of Khyber 

Pakhtunkhwa, our partners, consultants, and the TransPeshawar team, we would continue to deliver the best 

transportation services for citizens of Peshawar. 

 

Fayyaz Ahmad Khan 

Chief Executive Officer 
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11. FINANCIAL REVIEW 
Total grant received from Government of Khyber Pakhtunkhwa is Rs. 2,747.84 million in respect subsidy for 

BRT operations. Funds received from Asian Development Bank (ADB) under the loan No. 3543-Pak is Rs. 

787.65 million which is in the form of direct payment to contractors, consultants and suppliers. Total 

expenditure of the Company for the year ended 30 June 2022. is PKR 5,830 million which shows an increase 

of Rs. 1901 million (48%) as compared to the previous year. 

During the second year of operations of the company, the company has managed to achieve the highest 

number of ridership and this number is sustained during the year. Vehicle operation schedule has been 

accordingly planned to provide transport services to all commuters.  An amount of Rs. 3,831 million has 

been paid in respect of operations and maintenance. An amount of Rs. 213 million and Rs. 144 million has 

been paid for Bus Infrastructure Restructuring Program (BIRP) and to the consultant for Operational Design 

& Business Model of BRT. 

Salaries and benefits increased by Rs. 13.3 million (10.4%). The salaries cost increased due to staff 

increments of 10% on the basic salary and hiring of further staff during the year 2021-22.  

Net operating assets decreased by Rs. 815.8 million as a result of surrender of Pink Bused to HED at written 

down value of PKR 54.32 million and depreciation charge of Rs. 805.2 million. Additions in assets during the 

year amounts to Rs. 43.8 million.  

BRT Fleet decreased by a net amount of Rs. 494 million due to capitalization of further 1 bus amounting to 

Rs. 34.22 million and depreciation of Rs. 528 million.  

Advance against BRT fleet decreased by a net amount of Rs. 17.262 million. Advance has decreased by an 

amount of Rs. 94.27 million on account of tools, spare parts and one BRT bus and an increase of Rs. 77 

million against advance payment on account of tools and spare parts. 

Accrued and other liabilities increased by Rs. 540.814 million to a total balance of Rs. 3228 million. The 

major amount is attributed to payable of Rs. 1,326.5 million in respect fleet buses accepted (to M/s Xiamen 

Golden Dragon), Rs. 1434.8 million in respect of ITS system (to M/s LMKR, Santel & E-Hualu) and accrued 

expenditure of the company for the month of June 2022 amount to Rs. 398 million.
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11.1 HORIZONTAL & VERTICAL ANAYSIS – STATEMENT OF FINANCIAL POSITION 
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11.2  HORIZONTAL & VERTICAL ANALYSIS INCOME AND EXPENDITURE ACCOUNT 
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12. DIRECTORS’ REPORT
12.1 CORPORATE GOVERNANCE 

Good Corporate Governance is the order of the day for the maintenance of the Company Integrity and 

transparency in the eyes of its stakeholders. The Board of Directors of the Company recognizes the need to 

implement appropriate systems, which shall be supported by appropriate policies & procedures and best 

ethical practices.  

The Board has established best system of corporate governance incorporating system of controls supported 

by policies and procedures and best ethical practices under the leadership of board members from various 

backgrounds. 

12.2 DIRECTORS STATEMENT OF COMPLIANCE 

The Directors are pleased to state that 

a) The Board has complied with relevant principles of corporate governance, and has identified the rules

that has not been complied with, the period in which the non-compliance continued, and reasons for

such non-compliance;

b) The financial statements, prepared by the management of the Company, present its state of affairs

fairly, the result of its operations, cash flows and changes in equity;

c) proper books of account of the Public Sector Company have been maintained;

d) appropriate accounting policies have been consistently applied in preparation of financial statements

and accounting estimates are based on reasonable and prudent judgment;

e) The system of internal control is sound in design and has been effectively implemented and monitored

f) The appointment of the Chairman and other members of the Board and the terms of their appointment

are in the best interests of the Company as well as in line with the best practices. None of the Director,

except Chief Executive officer, is being paid any remuneration;

g) The remuneration of executive management of the Company is disclosed in the notes to the financial

statements of the Company showing separate figures for salaries, fees and other benefits.

h) The Company is reliant on the grants from the Government of Khyber Pakhtunkhwa and received Rs

2,747.843 million during the year ended June 30, 2022. The Company has also received a grant of Rs.

787.65 million from Asian Development Bank pursuant to loan agreement with Government of Khyber

Pakhtunkhwa. These grants are received for the development of Peshawar Bus Rapid Transit System

and operational expenditure of TransPeshawar.

i) Information regarding outstanding taxes and levies, as required by Corporate Governance Rules, is

disclosed in the notes to the financial statements.

j) There are no significant doubts regarding the Company’s ability to continue as a going concern.
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