TransPeshawar (The Urban Mobility Company)

Minutes of Pre-bid Meeting

Progursremt iRl Zu Business Centre Facility Management at Chamkani.
andsy R (TPC/BD/OCB/NCS/ZBCFM/2025-26/004)
Date & Time October 23, 2025 at 11:30 AM (PST)
Venue Main Conference Room, » Chair | Procurement Specialist,
TransPeshawar (The Urban Mobility
Company) TransPeshawar

The following members of Procurement Committee attended the meeting:

1. Khalil Ahmed, Procurement Specialist;

2. Aftab Alam, Manager Construction;

3. Muhammad Shuja-ud-Din, Manager Legal;

4. Khalid Khan, Finance Executive.
DECISIONS / DISCUSSIONS:

The Procurement Specialist formally welcomed the participants. A brief overview was provided to the bidders
regarding the procurement process and the contents of the Bid Solicitation Document. It was informed that Bids are
to be submitied under the single-stage, two-envelope bidding procedure.

An orientation was also given on the E-Pak Acquisition and Disposal System (EPADS), with specific focus on the
procurement process, scope of services, qualification requirements, and submission of responsive bids through
EPADS.

The participants were indicated on important sections especially Scope of Services, Qualification Criteria submission
requirements and bidding forms. It was specially highlighted that original bid security of requisite shape, form and
amotunt and affidavits sealed in envelope, shall be submitted in original in hard form on or before the closing date to
the Procuring Entity. The bidders shall also place a copy of bid security in PDF with the proposal submitted through
EPADS.

After the briefing, bidders were invited to raise queries requiring clarification. The queries of the bidders along with
the responses are attached as Annex-A.

Closing Remarks:

All bidders were reminded to submit their bids through EPADS before the deadline as mentioned in the BSD and to
ensure full compliance with the stated requirements. The meeting was ended with a vote of thanks from the chair.




Annex-A

Sr.

Queries

TransPeshawar Response/Decision

Scope of Work and Equipment Responsibilities:

It was inquired whether the procurement of missing or uninstalled
equipment shall fall under the responsibility of the bidder. Further
clarification was sought as to whether preventive and emergency
maintenance of both the existing and newly procured equipment is to be
included within the bidder's scope of services, and whether the cost of
equipment insurance is required to be incorporated in the bidder's
financial proposal.

It was responded that all activiies and procurements pertaining to the
operation and maintenance of the building, including preventive and
emergency maintenance as well as equipment insurance, shall be the
responsibility of the bidder, as specified in the RFP document and bidder shall

prepare their financial bids accordingly.

No change in the RFP document will be required.

2. | Civil, Plumbing, and General Repair Works:
It was inquired whether civil and repair-related works, such as It was responded that such civil and repair-related works shall be the
maintenance of the water supply system, drainage, tile replacement, or responsibility of the bidder within the common area, as part of the overall
glass repair, shall also fall under the bidder's scope of responsibilities. . . _—
operation and maintenance obligations.
No change in the RFP document will be required.
3. | Generator Operation and Fuel Cost:
It was inquired whether the cost of petrol or fuel consumed in generators The cost of diesel fuel and electricity shall be borne and paid by
should be included in the bidder's financial proposal, or whether such TransPeshawar, and therefore, these costs are not required to be included in
costs would be borne separately by the Client. the bidder’s financial proposal.
No change in the RFP document will be required.
4. | Elevators Maintenance and Imported Parts:

It was inquired whether, in the event that elevator components are not

It was responded that the matter shall be addressed at the time of contract

execution in accordance with the terms and conditions stipulated in the




available locally and require import, the Client will allow sufficient time for
their procurement and installation.

contract.

Area of Responsibility:
Will the bidder be responsible for maintaining all areas within the

Business Centre or only the common/shared areas?

The bidder shall be responsible for common areas only as indicated in
Request for Proposal.

No change in the RFP document will be required.

Human Resources and Subcontracting:

It was inquired whether the required human resources will be deployed on
a full-time basis or hired on a need basis, whether security services will be
arranged directly by the bidder or through a subcontractor, and what
working shifts will apply to the two personnel deputed at the reception.

It was responded that the required human resources shall be deployed on a
full-time basis. TransPeshawar reserves the right to adjust the number of
personnel as deemed necessary, based on operational requirements and the
occupancy status of the rented floors.

Security services shall be provided by the service provider himself if he is
legally authorized to do such business, otherwise, once service provider may
assign security services to such entity which is legally authorized to do such
business, subject to prior written consent of TransPeshawar. The working
shifts of the two reception personnel shall be as specified under Clause
4.8.1Schedule of Requirement.

No change in the RFP document will be required.

Floor Wise Rate and Cost Structure:
Are bidders required to provide separate rate structures or cost
breakdowns for each floor of the Business Centre?

The bidders shall quote floor wise rates on the formats provided under section
4 of the Request for Proposal.

No change in the RFP document will be required.




Eligibility and Registration Requirements:

Is PEC (Pakistan Engineering Council) registration required in a specific
category or is general registration acceptable?

In case of a Joint Venture (JV), is ESSI registration required for both

partners or only for the lead partner?

It was responded that a valid registration with the Pakistan Engineering
Council (PEC) in the relevant category of Civil, Electrical, and/or Mechanical
works shall be required, and in the case of a Joint Venture, this requirement
shall apply to the Lead Member. Furthermore, registration with the Employees
Social Security Institution (ESSI) with a minimum annual deposit/contribution
of PKR 500,000 shall be mandatory, and in the case of a Joint Venture, this
requirement shall apply to all members.

No change in the RFP document will be required.

Financial and Technical Capacity:
What minimum level of financial soundness or credit limit is required to
demonstrate the bidder’s liquidity and reliability?

It was responded that the bidder shall have a positive net worth for the last
financial year (2024), calculated as the difference between total assets and
total liabilities. In the case of a Joint Venture, this requirement shall apply to all
members individually.

Furthermore, the bidder shall demonstrate a minimum average annual
business turnover of PKR 75 million, calculated over the last three (03) years
(2022, 2023, and 2024) based on the submitted financial statements. In the
case of a Joint Venture, the requirement may be met either by a single
member individually or by all members collectively.

The audited financial statements must bear a valid UDIN number, if applicable
under the law. However, if the financial statements are submitted without a
UDIN, the procuring entity may subsequently call for UDIN-bearing versions,
provided that there is no discrepancy in the financial figures.

Changes in the RFP document will be required.




10. | Definition and Scope of Facility Management:
Please clarify the definition of “Facility Management.” It was responded that the RFP defines the similarity of experience/ facility
If @ company provides multiple services (e.g., electrical, mechanical, management as contracts related to facility management of commercial or
housekeeping) but not civilmechanical works, will it still qualify as a residential buildings, including maintenance of electrical and/or mechanical
facility management company? systems. The requirement may be fulfilled by either the Lead Member or any
Can a firm participate only for specific components of the services, or Joint Venture partner. Moreover, the bidder shall bid for complete scope of
must it cover the complete scope of facility management? services.
No change in the RFP document will be required.
11. | Value of a single contract:
The condition requiring @ single completed or ongoing Facility It was responded that the value of contractual experience has been
Management (FM) contract worth PKR 85 million or above is technically determined in accordance with the scope, magnitude, and duration of the
challenging and may be revised considering nature of such contracts. project therefore, may not be altered. The bidder may be joint venture and, in
such case, any one member of the joint venture partner could meet the
condition.
No change in the RFP document will be required.
12. | PEC License Under Process Acceptability:
A firm whose PEC (Pakistan Engineering Council) ficense renewal or RFP document requires valid registration with PEC therefore; renewal process
registration is currently in process may be allowed to participate by will not be accepted.
submitting proof of application/fee receipt or acknowledgment, pending
final issuance. This will enable technically competent firms to participate
without compromising compliance.
No change in the RFP document will be required.
13. | Term of the Contract:

The participants inquired about the duration of the contract.

It was stated that initial term of the contract will be three (03) years. Extension




after initial Term shall be on year-to-year basis subject to discretion of the
TPC. The duration of initial term will be rectified in the RFP by issuing

corrigendum.

Changes in the RFP document will be required.

14

Fixed Budget Proposal:

Clarification was requested regarding the fixed budget proposal and the
upper limit of PKR 24 per square foot for the performance of services, as
mentioned in the bid solicitation document.

It was clarified that the Facility Management for Zu Business Centre at
Chamkani is subject to a fixed budget, with bidders restricted from quoting
more than PKR 24 per square foot and bidders who exceed this amount will be
disqualified. The floor wise total area provided under Schedule 8A, 8B, 8C, 8E
and 8F, Section-4, is replaced floor wise sealable area and total sealable area
is calculated as 127,876 square feet. The bidder shall quote the bid based on
total sealable area of 127,876 square feet. The change in document will be
effective by issuing corrigendum.

Changes in the RFP document will be required

15

Security Services Nomination:

It was asked whether the bidder is required to form a joint venture (JV) or
nominate a subcontractor for security services in the bidding process.
Additionally, the bidder asked if they can nominate more than one security
service provider, as relying on just one might be difficult in case of future

issues with the nominated subcontractor for security services.

it was responded that a bidder may submit a bid either as a single entity or as
part of a joint venture (JV).

Similarly, under Clause 50 of the Service Agreement Service Provider shall not
cede, assign, delegate or transfer any of its rights or obligations under the
Agreement, or any part of it, or any benefit or interest therein, to any third party
or Entity without the prior written consent of TPC. Therefore, in accordance
with above referred clause, the service provider may be allowed to delegate a
part of the services (not more than two sub-services) provided that the sub-
service provider meets all the legal and gualification requirements stipulated in
the RFP/Service Agreement. Moreover, the main Service Provider has to
submit a copy of contract agreement signed between the main service
provider and the sub-service provider in such case. Changes in Clause 50.1 of




the Service Agreement are required which may be affected by issuing
addendum/corrigendum. 1

Changes in the RFP document will be required

16

Fueling & Maintenance of Generator:

It was asked whether the successful bidder is responsible for providing
fuel for the electricity-generating generator. Additionally, is the successful
bidder responsible for operations & maintenance of the generator,
including consumables and spare parts?

It is clarified that service provider shall be responsible for fueling of the Gen
Set and will produce the actual invoice for reimbursement of fuel cost on
monthly basis. Changes will be affected by issuing addendum/corrigendum.

It was also clarified that the Bid Solicitation Document clearly specifies that the
successful bidder is responsible for operations and maintenance and will bear
all relevant cost including consumables and replacement spare parts as and
when required.

It was further clarified that the Service Provider shall arrange lab test report, of
a randomly drawn sample of fuel taken on-site in presence of representative(s)
from both TransPeshawar and the Service provider, maximum one times a
month. The sample of fuel shall be taken at the cost-of-Service Provider. The
sample shall be delivered to the laboratory in supervision of TransPeshawar
and Service Provider shall bear the cost of testing. The services of a company
(lab) of repute and approved by TransPeshawar shall be utilized for lab tests.
The specifications of Pakistan Standards Institute (PSI) for High-Speed Diesel
shall be freated as benchmark for quality. Additional test if conducted by
TransPeshawar shall be at the cost of TransPeshawar.

The fuel cost shall be reimbursed to the Service Provider through a separate
invoice submitted after the completion of each month. Payment shall be made
based on the actual quantity of fuel delivered and duly verified by the
TransPeshawar. The applicable fuel rates shall be in accordance with the Oil
and Gas Regulatory Authority (OGRA) notified prices for District Peshawar
corresponding to the particular fuelling station, as published on the official
OGRA website for the respective month. The subject will change will be
affected by the issue of corrigendum/addendum.

Changes in the RFP document will be required




